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NGHI QUYET CUA HOI PONG QUAN TR]

Vv danh gid tinh hinh thuc hién nghi quyét sé 08
va mgt s6 phwong hudng hoat dong trong tém quy 1/2013

ONG HOA XA HQI CHU NGHIA VIET NAM
Boc légp - Ty do - Hanh phic

- Hom nay, ngay 5 thang 02 nim 2013, tai vén phong Cong ty c6 phan gach ngoi Cao
Cap, Hoi dong quan tri tién hanh ky hop dinh ky Ian thir 9-NKII véi 5/5 thanh vién
 tham dy. HDQT ¢6 moi thém éng Nguyén Hong Chau_Truéng BKS va 6ng Hita
Ngoc Chinh _Ké todn truéng cong ty cung tham du.

- Cufc hop dugc tién hanh tir 08 gio dén 11 giv cing ngay do 6ng Mai Vin
Chéanh_Chu tich HDQT chu tri, sau khi nghe béo cdo dénh gia tinh hinh thuc
hién nghi quyét s 08/02/NQ-HPQT cta HDQT va qua cic y kién dong gop
khac nhau cta céc thanh vién, Chu tich HPQT ¢6 y kién tra 101 va két luan nhu
sau:
A. HDPQT co ban thong nhét bio cdo dénh gi4 tinh hinh thuc hién nghj quyét sé
08/02/NQ-HPQT cua HPQT (c6 bdo céo dinh kém).

B. Nhiing y kién déng gop khéc nhau ctia cdc thanh vién dy hop, Chi tich HDQT

két luan:
1. Tinh hinh thyc hién SXKD quy 4, c& ndm 2012 va KH quy 1/2013.
St|  Qitea | Pwt Khoach 2012 TH TH | SSTHmam KH2013
Njib) | Glptren | qup4 | 202 |KHNB|KHCI| MNam a1
1 |Gachx@y cacloai  |Vign 36,000,000] 32,400,000/ 10,605,325| 43501,234]  121%| 134%| 39,000,000 | 6,500,000
2 |Gach trang tri cac logVign 1,150,000 1,035,000 444236 1319252 115% 127% 1,053,000 150,000
3 [Ngoi cac loai Vien 950000 8550000 126180 565933 60% 66%  365000| 50,000
4 |Quy tn VXD Tan 43,008 43208 12678 50,824 106%| 118% 45,261 7,500
5 |bat sét - M3 1400000 126000, 35778 148751| 106%| 118%| 140,000 45,000
6 |GT SXHH 1000d | 14,317,393| 12,865,653 4.267,584) 16,864,566 118%| 131%| 14,749,745 2,500,000
7 |Doanh thu 1000d | 38,145,151| 34,330,636| 11,059,597| 46,561,171] 122%| 136%| 39,085,455 8,000,000 |
8 |Loi nhuan 10004 | 9478947| 8147,937| 2,101,741 11584933 122%| 142%| 7,201,029 1,200,000
2. Chuan bj t6t cong tic DPHDCP dé t chirc vao dau quy 2/2013.
3. Lép phuong 4n tan dung cét kep dé dau tu ddy chuyén san xuét gach khong
nung tai moé sét Pong Chinh.
'4. B6 sung ban hang giam gia ban danh cho khach hang tra tién trudc.
5. Nghién ciru diéu chinh tang gia ban dt sét phu hop véi gié thi truong.
6. Giao cho Ban kiém soét 1am rd nguyén nhan hiéu qua nganh dat sét.
7. HDQT thdng nhét cac cong viéc khac nhu: Thudng tiét kiém cho Ban quan

ly diéu hanh; T8 chic Hoi nghi nguoi lao dong; Kip thoi thuc hién chinh
sach khen thudéng cuo6i ndm; Trién khai va thuc hién tt chuong trinh truée

trong sau tét,

" Trén day la nghi quyét cua HDQT, dd dugc céc thanh vién tham gia dy hop
dong thuén théng qua. Pé nghi cic thanh vién HPQT, Ban kiém sodt, Ban
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giam déc cdng ty va céc dbi tugng lién quan khén truong nghiém tic thuc hién
Nghi quyét nay.

Noi nhén:
- 8¢ giao dich CK Ha Noi
- HDQT, Gidm déc
- Ban kiém sodt, KTT
- Luu
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